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Skeptical about authority?

Tend to see the glass half empty?

Go at it [everything] alone? 

Gen Xers 1961 -1981
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Are you a rule follower?

Never heard of TikTok?

Are you loyal and self-sacrificing?

Baby Boomers 1946 -
1964
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Entitled?

Lazy?

Love technology?

Millennials 1980 -
2001
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Where 
False 

Stereotype
s Come 
From?
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Strategy 1: Transcend 
Stereotypes
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• Experience determines 
future success

The Catch - 22 of 
Cooperation

• But the world is 
constantly changing

• You don’t know what 
you don’t know

• But you need 
experience to know
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The census bureau does the mainstream 
generational research?

False!

Qui
z
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Technology only impacts us on a sociological 
level?

False!

Qui
z
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Millennials are not able to buy houses 
because they spend too much on avocado 

toast?
True, Washington Post

Quiz
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Alignment

1

Generational Cultural 
Alignment



Relation
ship
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Relation
shipPerson A 

Expectations
• Head nod for greeting

• Command and control 

management style

• Shows up 5 minutes early 

to everything

• Dresses in formal attire 

everyday 

Person B 

Expectations
• Hugs for greeting

• Democratic decision- making 

process

• Shows up 5 minutes late to 

everything

• Dresses in informal attire 

everyday
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Adam’s Equity 
Theory

Balancing Fairness
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ADAM’S EQUITY 
THEORY 

Consequences
● Decrease 

Output 

● Push for More 
Authority

● Go into 
survival 

(9 -5) mode

● Become 
Resistant
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Generational Alignment 
Hotspots

• Work/Life 
Balance

• Work Ethic
• Salary Payment
• Communication 

Styles
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Handling Difficult Generation 
Situations

1. Should you increase your base wage 
with same levels of experience? 

2. Should you allow newer employees to 
break long standing rules? 

3. Should you allow meetings to not 
start as promptly?

All revolve around different 
expectations.
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Handling Different Work Level 
Qualities
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Changing 
Culture 
Through 

Expectations

Expecta
tions 

-> 
Value
s

-> Culture
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The Inclusion 
Paradox

Inclusivity is a Subset 
of Values 
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Checklists are used to improve work ethic 
differences?

False!, work quality

Qui
z
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Expectations -> Culture -> Values

False, Expectations -> Values -> Cultures

Qui
z
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Monkeys like cucumbers more than grapes?

False

Qui
z
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Ask Yourself!

• What expectation should not 
change?

• What are the expectations of other 
generations?

• What expectations are malleable?
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Alignment Build

1 2

Generational Cultural 
Alignment



Minnesota 
Municipal
Beverage 

Overcoming Individual 
Differences

50% of Americans have left a job to "get away 
from their manager at some point in their 
career.“ – Gallup
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Geert Hofstede, Engineer of 
Cross -Cultural Psychology

Not a 
super 

villain!
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Cultural 
Dimension

Definition Examples

Power Distance The extent to which the 
less powerful members of 
organizations expect that 
power is distributed 
unequally

Low: US. And Canada
High: Japan and Singapore

Individualism and 
Collectivism

Integrated into strong, 
cohesive groups, that 
protect individuals in 
exchange for 
unquestioning loyalty

Individualistic: US, 
Australia, Britain
Collectivistic: 
Singapore, Hong Kong,

Masculine/Femine M: Social gender roles 
are distinct
F: Social gender roles 
overlap

Masculine: Japan, Italy
Feminine: Sweden, Norway

Uncertainty avoidance Culture feels threatened 
by uncertainty

Low: Denmark
High: Greece

Confucian Dynamism Time orientation of Long term: China, Japan
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Has Academia Become More 
Political?

DEI Published Papers Racism Published 
Papers
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Breaking the Professional 
Facade

• Breaking Bread
• Volunteering
• Outside work competition/games
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Utopian 
Curse
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Why Didn’t We Unite? COVID -19

• 9/11 enemy had a face
• COVID-19 enemy could be anyone
• Opinions are abundant we find 

the ones we like
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Culture Action Items

1. What is your unique 
unifying cause?

2. Who are cultural ‘insiders’ 
and ‘outsiders’?

3. Do you have dividing 
causes?
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Breaking bread is a common way of breaking 
the professional ‘façade’? 

True

Qui
z
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Power distance refers to the expectation of the 
division of power in an organization?

True

Qui
z
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Geert Hofstede is a super villain?

False

Qui
z
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Alignment Build Communicate

1 2 3

Generational Cultural 
Alignment
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Should the United States Have 
Open Borders?

Common Polarizing 
Questions
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If you eat buffalo wings, is it okay to lick your 
fingers in public?
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All companies should make their employee salaries 
transparent so anyone can see
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Companies should 
consider an 
applicant’s 

social media 
accounts when 

applying?
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Companies should have 
hiring quotas for each 

position?
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Question For Any Intense 
Debate

What will make me move to 

the other side?
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Communication Is 
Mandatory Not Optional

Uncovering Your Team’s 
Potential

Turning Differences 
into Advantages



Minnesota 
Municipal
Beverage 

Jack Welch & Andrew 
Grove

Past CEOs of GE & 
Intel

Reverse Mentorship as a 
Winning Strategy
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Why You Need Reverse Mentorship

o Better recruitment in the Great 

Resignation!

o Creating better selling product 

lines!

o Increase retention!
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Spotting 

Innovation
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80-90% of Inventions Are Made By 

Internally

Harness Generational Knowledge in Your 

Workplace
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Where Employee Ideation First Starts –

Check Ins

● 3x more engaged than no 1v1s. 
● Less turnover (Adobe 30% drop)
● Productivity Increase (500% 

increase in 12 months)
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Feedback 
Consistency
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Feedback Sandwich
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Empower Your Team With 

Socratic Feedback

● Direct = Answering the question
● Socratic = What do you think the answer is? (Process 

Problem)
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Feedback sandwiches do a good job at 
splitting the negative and positive feedback?

False

Quiz
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Directive feedback reveals the process 
problem to the employee?

True/False

Quiz
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If a building is burning, you should use 
Socratic feedback?

False

Quiz
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Alignment Build Communicate

1 3

Generational Cultural 
Alignment

2
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President Macron Meeting 22 year 
old Mamoudou Gassama
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Mamoudou Gassama joining the Fire 
Brigade
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