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Gen Xers 1961 -1981

rity?

o 4

Skeptical about autho

Tend to see the glass half empty? |

Go at it [everything] alone?
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Are you a rule follower? ' 3
Never heard of TikTok?

.
z

* Are you loyal and self-sacrificing?
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Lazy?

Love technology?
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‘Poor little snowflake’ - the defining é‘ !’Q

insult of 2016 k ‘%m o “Bloom berg
. tHEW, ‘OK Boomer’ Marks the End of
Faig 2 (?’I’ﬁ‘ Friendly Generational Relations

O+ ~ 1~ ~+ 7~ ~ Py Now it's war: Gen Z has finally snapped over climate change and

The Laziest Generation: Who Wastes -

More Time at Work - Millennials, Gen |CCN\|| ' l

X, or Baby Boomers"
DOC more than




Stereotypes
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The Catch - 22 of
Cooperation

* Experience determines.
future sugese

—

{

—
I

|

el i -:-n;r..,. e . 3

L S i N

+ You don't know wha

you don'’t know it you need
o But you need

¥ experience to know
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o Nick Confessore & L 4
'ﬂ. @nickconfessore

If | forego my daily avocado toast and save $50 a week at 5%
interest, | can save $33,644 in just a decade!
O 92 1:56 PM - May 15, 2017

Q) 32 people are talking about this >
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Relation
ship

Dictionary

Definitions from Oxford Languages - Learn more

o reda-tion-ship
/ra’'laSH(a)n SHip/

the way in which two or more concepts, objects, or people are connected, or the state of being
connected.

@@ @iamjeffbutler JEFF BUTLER JB Workplace Strategist | CEO of JButler International | www.jeffjbutler.com




Person A
Expectations

 Head nod for greeting

 Command and control
management style

e Shows up 5 minutes early
to everything

e Dresses in formal attire
everyday

Relation

ship

Person B
Expectations

e Hugs for greeting

* Democratic decision- making
process

e Shows up 5 minutes late to

everything

Dresses in informal attire

everyday

@ @ @iamjeffbutler
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Theory L |

Balancing Fairness
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ADAM'S EQUITY
THEORY

Consequences
e Decrease

Output
e Push for More

Authority

e Go Into
survival

(9 -5) mode

JEFF BUTLER Workplace Strategist | CEO of JButler International | www.jeffjbutler.com
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Hotspots

 Work/Life
Balance

« Work Ethic

« Salary Payment

« Communication
Styles
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Ask Yourself!

change?
 What are the expectations of other
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Not a
super
villain!

ofstétE, Engineert
S o 1B 10100

A
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Cul t ur al Definition Exanpl es
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Utopian
Curse
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Culture Action Items
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_ommon Polarizing
Questions
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|f ou eat buffl wings, Is it okay to lick your
fingers in public?

| i
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All companies should make their employee salaries
transparent so anyone can see
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consider an
applicant’s
soclal media
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Companies should have
hiring quotas for each
position?

VTR, v TIesotk a
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Question For Any Intense
Debate

What will make me move to
—the other-.sldg?#___

@
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Reverse Mentorship as a
Winning Strategy

Jack Welch & Andrew
Grove

Past CEOs of GE &

\

. \\W

2 2 [ |
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Why You Need ReverseMentorship

. Better recruitme‘

Resignation!

o Creating better selling product
lines!

o INcrease retention!

4 M nnesot a
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Spotting

Innovation

Iﬂ' Brian Acton rv  +L Foliow

Facebook tumed me down. It was a
great opportunity to connect with
some fantastic people. Looking
forward to life's next adventure.

4 Heply 3 Aetwest % Favorite === More

ss0 257 2 dAdkBTFEARSE

it Facebook's Deal for WhatsApp: The Chatter on Twitter

jfeng M Nnesot a
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Harness Generational Knowledge in Your

' . l Workplace

80-90% of Inventions Are Made By
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Where Employee Ic\ea\orl Fi /st/Starts
\ \@he@km‘rns5 / /

\ /
N =
e 3X more.ilgiggthan no lvls. 7
e Less turnover obe 30% drop)
e ProdUcli \Qty Increase (500% 84=

Increase in 12 months)
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Feedback Sandwich

—

/ |hk—e \our hat-.

Your face is ugly.




Empower Your Team With

f*~g M nnesot a
<> Minicipal



Y
- -

Feedback sandwicheg do a good job at
splitting the nEgaii |










Workplace Strategist | CEO of JButler International | www.jeffjbutler.com




st L n_ne_sota JEFF BUTLER 1]3
=Y Minici pal .

@ @ @iamjeffbutler

Workplace Strategist | CEO of JButler International | www.jeffjbutler.com




IMMB:
e

Workplace Strategist | CEO of JButler International | www.jeffjbutler.com

M nnesot a
o JEFF BUTLER ]]3
Muni ci pal £

@ @ @iamjeffbutler




President I\/Iacron I\/Ieetmg 22 year
old I\/Iamoudou Gassama

@@ @iamjeffbutler MA . . orkplace Strategist | CEO of JButler International | www.jeffjbutler.com




(SISTANCE
Mamoudou Gassama Jommg the Fire
A —

Brigade
= |
@ @ @iamjeffbutler

Wa M nnesot a
S . JEFF BUTLER ]]3
Muni ci pal £

Workplace Strategist | CEO of JButler International | www.jeffjbutler.com




. g M nnesot a - ~ j e ffj
@@ @iamjeffbutler JEFF BUTLER JB Workplace Strategist | CEO of JButler International | www.jeffjbutler.com

Muni ci pal




