
Minnesota Municipals 
Showing Value



When You Think 
You’ve Done it All…..Do More!



Making Money Is 
NOT Enough

Recently, the consistently profitable Darwin municipal liquor operation was closed.

Making money was NOT enough.



It is the liquor manager’s 
responsibility to educate 

employees, council 
members and the public 
about the important role 

their municipal liquor 
operation plays in the city.



Municipal liquor employees 
have more contact with the 
public than any other city 

department!!!



Are You Prepared for the INEVITABLE Day 
When Someone Questions Your Government 

Run Liquor Operation? 



Privatization

Cities Exit the Liquor Business for 
One of Three Reasons:

City is Shrinking (Loss of Population, Major Employer)   

Politics  (Philosophical Opposition, Personal Agenda)

Poor Council Oversight (Fear, Lack of Industry Knowledge)



Through Trial  & Error…

Here’s What Works…



Give Yourself Permission to 
Spread the Word



The More “Local” the Better!!



Our municipal liquor operation reduces each 
household’s property tax by $100.

Is better than…

Minnesota’s municipal liquor operations annually 
generate over $27 million in annual profits.



OUR town is working with 
the MINNESOTA VIKINGS!!!

(You can use the logo)



Oversized Check

(At Council Meeting)



Stapled to Shopping Bags



Turned Into an Indoor Sign



Inside Sign



Larger Indoor Sign



Outside Sign



Checkout Counter



Videos



Print Ad

Our Profit Reduces Your Tax!



Your continued support allows us to put profits 
back into the community 

to help keep taxes low, parks clean & roads smooth.



Newsletters / Logo



St. James Liquor is owned and operated by the City of St. James. Profits from the 
municipal liquor store go to the City of St. James to reduce the cost of city services and 

provide property tax relief. The primary use of the liquor profits is to fund the operation of 
the St. James Princess Theater and the St. James Municipal Outdoor Swimming Pool. 
The profits are also used to fund special projects such as the website upgrade. Through 
your support we can continue to improve the quality of our community. We control the 

sale and consumption of alcoholic beverages while producing a profit for our city.

Website



Social Media



Staff Clothing



Annual Report





Industry Activities



Cash For Canines



If your company’s purpose is just a poster on the wall, 

you’re wasting everyone’s time!

If you talk about purpose but don’t follow through, the results can 
be devastatingly bad.

If Nothing Else, Do It to 
Address Staffing Issues



Review




